
WED, DECEMBER 10 
SESSION 1: Continuously Improving - 811 Systems & You (1-2:30pm)
As technology improves and utility build out expands, the 811 system and how we dig safely will always require 
continuous improvement and adaptation. One Call centers have adapted over the years to do so much more 
than produce tickets - they create public awareness, provide training, and have become the outlet in which 
utility owners, contractors, and locators communicate through to get the job done. What do you think the next 
progression is for 811 centers? Can you picture any radical changes ever being made on a national level, or is 
working state by state good enough for you?

SESSION 2: Can Technology Help with The Ticket Volume Problem, or Do We Need More? (3-4:30pm)
There is a big buzz about AI, robotics, and so much other new tech that is supposed to increase efficiency for 
everyone in the industry. Whether it’s through 811 ticket management software, EM locators/GPR units, digital 
mapping solutions, or digging equipment, we have some new tools we’ve never had before. We know that there 
is a sizable amount of waste within the ticket volume that is simply refreshes for jobs that don’t exist anymore, 
and other things of that nature, so can technology help address this waste? The limitless ticket volume problem 
is arguably the single biggest crutch within the 811 system, so why hasn’t anything been done to change this 
problem?

THURSDAY, DECEMBER 11
SESSION 3: Cities and Municipalities - Educating & Preparing for Big Projects (8-9:30am)
Utility companies, SUE, contract locators and excavators can have an organized game plan for a large project, 
but when construction starts, all of that can go out the window because locating resources are inadequate to 
accomplish the scope of the project. On another note, many of the major explosions over the past decade have ul-
timately resulted in cities that do not have an active right-of-way oversight program. What can the industry do to 
educate cities on contingencies that can occur on major projects so they are better prepared? What about a pilot 
program from cities that do understand and have excellent results? 

SESSION 4: Preventing the Unthinkable - Taking Action to Prevent Catastrophe (10-11:30am)
Catastrophic incidents leave lasting impacts to communities, require months of tedious investigation, and are 
litigated for years. They remind everyone of why damage prevention must be taken very seriously, and it should 
be our duty to learn as much as we can when these things do occur. As cliche as it sounds, we know most ac-
cidents are ultimately caused by a lack of “communication” between various parties. This “All-Star” panel has 
some of the best and brightest veterans in the industry from all stakeholder groups, so how can we take this 
opportunity to come together, and have a healthy discussion about the importance of damage prevention and 
working together? Why is communication still a problem in 2025?
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